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3 Jonuary 1946

CENTRAL INTELLIGENCE GROUP

COORDINATION OF INTELLIGENCE PRODUCTION

Memorandun by the Director of Centgal Intelligence

1. In accordance with the decision made ot the 1llth meeting
of the Intelligence Advisory Board on 26 November 1946 there
noe been prepared by the Central Intelligence Group the at~
tached draft of over-all pblicies and objectives for the co-

ordination of the production of intelligence.

2. It was also the decision of the Intelligence Advisory
Board ot the above-mentioned neetin; that this paper should be
submitted to the 2d hoc coumittee cppointed by it at that tine

for considerstion.

3. It s, therefore, requested that your representative to
the ad hoec commilttee informn the Secretory, N.ILA., as to thkwe
earlicst practicable dote he will be prepared to discuss the

attoched paper.

HOYT S. VANDENBERG
Lt. Genera., U.3,A.
Dirceetor of Centrol Intelligence
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ENCLOSURE "A"

DRAFT

PROFPOSED N.I.A, DIRECTIVE

COORDINATION COF INTELLIGENCE PRODUCTION

1. The following over-zll policies and objectlives are es-

tablished for the coordination of the production of intelligence.

2. In order that oll focilities of the Governnent iy be
utilized to their capacity and the responsibilities of cach
ageney umey be defined in cceordance. with its mission and
capabilities,ythe whole field of intelligence »roduction is
divided into the following four categories, ond responsibili-
tics are allocated as indicated:

a. Factual Intelligencc.

(1) Foctunl intelligence is thet intelligence which
results from the collation of encyelopedic informﬁtion
of o nore or less continuirg or static nature and gon-
eral interest which, zs a‘result'of evgoluation nnd
interpretation, is determined to be the best,gvailable.

' (2) Factual intelligence shall be coupilled in
Notionsl Intelligence Digests covering foreign countries,
areas, or special subjects as appropricte. |

(3) These Digests shail be in the form of intelligence
encyclopedics recording all available factﬁal deta in
suell foril as shall best nect the specific requiremonts
of the individual apencies in the developuent of their
staff intelligence.

(4) The cditing, publication, neintencnce .and disseu-
inotion of.thcse Digests shall be the responsibilicy of

the Director of Central Intelligence.
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(5) The initial production of chapters or sections of
the:National Intelligence Digests shall be charged to
those depertments or agencles of the Government which, by
agreement with the Director of Central Intelligence, are
best qualified to assume the production responsibility by
reason of their intelligence requirements and production
capabllities.

(6) Deparfments or agencles to be called on for con-
tributions to these Digests shall include agencies other
than those represented on the Intelligence Advisory Board.

(7) The Director of Centval Intelligence shall make
such collection requests as are necessary for the propér
development and meintenance of the Digests.

b. Gurrent Intelligence,

(1) Current intelligence 1s that spot information or
intelligence of immediate interest and value éo operating
or policy staffs and which 1s used by them without the
delays necessary for complete evaluation or interpretation.

(2) The Central Intelligence Group and the several de-
partmentsshall produce and dissemlnate such current intel-
ligence as may be necessary to meet thelr own require-
ments or inter-agency responsibilities,

c. Staff Intelligence,

(1) staff intelligence 1s that intelligence prepared
by any department or agency through the process of full
evaluation and interpretation designed to meet the
specific requirements of the department or agency com-
cerned. It is prepared vithout responsibility to any
other agency or orgenization and 1s based only on that
current factual or staff intelligence available to 1it,

(2) Each agency shall produce such staff intelligence
as may be necessary to meet the requirements of 1ts

particular department.
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(3) Upon request the steff intelligencec of an agency
shall be supplied to other agenciles for use in the develop-

nent of the latter's own staff intelligence.

d. Notional Policy and Strategic Intelligence.

(1) National policy and sﬁrategic intelligence is
that stoff intelligence prepared in the interest of the
national security by the Director of Central Intelligence
for the President, and the Stote, Var and Navy Depart-
nents and, as appropriate, to the. 3tate~-War-liavy Coordi-
neting Conmittee, the Joint Chiefs of Staff and other oV~
ernmental departuents and agencies having strateglc and
policy functions related to the national security.

(2) The Director of Cental Intelligence shall reccive
promptly from the intelligence agencies all current and
staff intelligence produced by then. This intelllgence
will be used in the production of national policy and

strategic intelligence.

3. The research facilities maintained by each agency shall
be adequate to accomplish efficiently and promptly, on bchalf
of all intellizence agencies, the intelllzence production tasks
allocated to them under the foregoing provisions. Such
additional rescarch facilltles as may be required by each agency
to proccss its own current end staff intelligence shall be
maintoined only to the cxtent necessary to satisfy each agency's
individucl needs ofter giving full cognizance to the fecilities

of the other agenciles.

4, Implcnentation. Assunption of responsibilities, as

allocoted herein, shall be effected progressively and as rapidly
as posclble under ecoordination of the Director of Central

Intelligence.

fa
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